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Digitizing Clinical Trial 
Protocols to Connect The Entire 
Clinical Trial Ecosystem
Concordare Trials transforms complex clinical 
protocols into a standardized digital format that 
integrates with existing systems and/or instantly 
generating operational tools/documents through 
our Concordare Suite

Sponsors and medical research organizations using Concordare: 

The Concordare Suite™ + 
CPTM
The Concordare Suite, uses AI to convert 
any clinical trial protocol into our 
structured file format, the CPTM, that 
serves as the central source of truth for 
the study. This digital protocol drives the 
instant creation of operational tools such 
as treatment checklists, billing grids, 
consent templates, and schedules. It can 
also be integrated into other digital 
systems, enabling seamless and efficient 
trial execution with minimal input from 
site staff.
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The Problem
Clinical trial protocols 
often exceed 300 pages 
and require extensive 
human interpretation. This 
results in a 20% increase in 
study startup timelines, 
delays of 6 to 8 weeks in 
site activation, and 13% of 
protocol deviations caused 
by misinterpretation and 
manual, error-prone 
processes.
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Our AI 
Conversion 

Engine 

Integrate

Patient Calendars

ICF Drafts
Billing grids

Treatment 

checklist

6-8 weeks 
saved during site 

activation

$2-6M 
in direct trial costs

$25M–55M+ in accelerated 
revenue impact

73%
decrease in study errors and 
protocol misinterpretation 

inquire@concordaretrials.com
www.concordaretrials.com

Ready to ditch the 300-page protocol? 
Reach out to schedule a demo

Build in the 
Concordare 

Suite

Our proprietary 
digital format

300pg Protocol

How our customers benefit:

+more
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Concordare Licensing Models
Concordare offers flexible ways for sponsors to digitize protocols, 
streamline site operations, and ensure study consistency

Template and 
Document Creation
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Concordare Suite License

Patient Calendars ICF 
DraftsBilling 

grids
Treatment 

checklist

Protocol Conversion

Conversion + Pre-Paid 
Site License 

Pay for protocol conversion 
and pre-pay licenses for 

sites

Sponsors wanting a 
turnkey, low-complexity 

deployment across a 
defined set of sites

Sites’ license 
provisioned by sponsor

Sites create own custom 
tools/documents that are 

auto-populated by 
sponsor’s digital protocols

Sponsor covers cost of 
protocol conversion

Conversion + Internal 
License 

License the Suite internally

Sponsors who want to own 
the digital process 

internally and control how 
tools are shared.

Sponsor 
builds/populated all 

internal documents and 
distributes to sites

Sponsor retains single 
license to the suite 

Sponsor covers cost of 
protocol conversion

Conversion Only 
Pay for protocol conversion. 

Connect to participating 
sites

Sponsors seeking 
maximum value  and 

adoption by sites and a 
lean entry into digital 

protocols

Sites retain their own 
Suite licenses and 

recover cost as 
overhead charges

Sites create own 
custom 

tools/documents that 
are auto-populated by 

any/all digital protocols

Sponsor covers cost of 
protocol conversion


